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Questions & Answers

Except to remove vendor names and addresses, questions are provided exactly as submitted.

# Section

Question / Answer

During the Pre-bid for RFP #71564, a COM representative stated the plans
would be made available for review by proposing vendors. Please confirm
this is still the case and advise when they will be made available

Although some portions of the Heights Line remain under design, the current
plans for the Heights Line from Faxon to Bayliss are being made available for
reference only in this Addendum Two (2) to RFP #71564. These plans are
currently under review by City Engineering and are subject to modification.
The CMAR will make recommendations to the designer and the City on any
scope alterations necessary to stay within the project budget.
Recommendations could include design modifications or identification of
project amenities that could be delayed until a future construction phase if
additional funds become available.

Exhibit E on page 106 of the RFP document (titled Page 99 of the sample
contract) defines what the General Conditions cost is to include. Missing
from this list are Superintendent and Project Manager. Per section 2.3.1.1
of the sample contract (shown on page 51 of the RFP), the CM shall place a
full-time Project Manager on the site. Are the full-time Project Manager and
Project Superintendents costs to be included in the General Conditions cost
submitted with RFP response, or will these costs be added after?

Costs and profit associated with the pre-construction services should be
included in the pre-construction phase fee (line 1b of Exhibit 5 of the RFP).
Costs and profit associated construction phase should be included in
construction phase fees (line 1c of Exhibit 5 of the RFP). See “Revised Section
2.3.1.1 of Exhibit 8 - Sample Contract" in this Addendum Two (2) to RFP
#71564.

Since this is essentially 3 projects at two locations, are you requesting the
CMAR provide a dedicated PM and Superintendent for each location?

See "Revised Section 2.3.1.1 of Exhibit 8 - Sample Contract™ in this
Addendum Two (2) to RFP #71564.

Will there be an assigned laydown area provided to the Construction
Manager by the City of Memphis near each project? Are these laydown
areas large enough to accommodate the required onsite construction
trailers, and do they have utility connections nearby?

The CMAR shall work with the designer and the City to identify an
appropriate laydown area large enough to accommodate the required
onsite construction trailer as needed. The City will fund the cost of any




construction easements and/or utility connections required for the laydown
area. Onsite construction trailers will not be required for these projects but
will be considered as an add on if the City determines trailers to be
necessary.

5 Should the listed General Conditions costs include profit and overhead fees
or will the fee percentage identified in line 2c be added to the general
conditions cost listed? (see Exhibit 5 on page 40)

5 Profit and overhead fees shall be included in the pre-construction and
construction phase fees (line 2b and 2c).

6 Please identify license classification and limit requirements vendors need to
hold to bid on this project as a CMAR

6 The following contractor classifications will be allowed to bid on this RFP:
BC, HC, HRA, MU.

7 Will the City want unit costs for the construction contract?

7 The CMAR will take competitive bids on the work from various trade
contractors and will work with the City to establish a guaranteed maximum
price. The City will work with the CMAR to establish the best options to
solicit trade contractor bids.

8 Is an onsite project manager necessary in addition to a superintendent?

8 See "Revised Section 2.3.1.1 of Exhibit 8 - Sample Contract™ in this
Addendum Two (2) to RFP #71564.
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Pre-Submission Meeting Sign-in Sheet
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Highland Heights, Heights Line, and McLemore Ave Projects
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Revised section 2.3.1.1 of Exhibit 8 - Example Contract

2.3.1.1 The Construction Manager shall maintain a competent full-time staff to complete the Project,
including: (a) a Project Manager to oversee the entire scope of work, and (b) a Project Superintendent onsite
to oversee the work while being performed, to supervise and ensure that the Work and progress of the Trade
Contractors is in full compliance with the Plans and Specifications and Substantial Completion Date set
forth in this Agreement. An organizational chart for the services, job site and home office staffing reflecting
the manpower plan of the Construction Manager during both the PreConstruction and Construction Phases
of the Project and is attached hereto as Exhibit “D” and incorporated herein by reference.

Any individual depicted on Exhibit “D” shall be changed upon written request of the Owner at no additional
cost to the Owner. No individual depicted on Exhibit “D” shall be changed by the Construction Manager
without the written consent of the Owner unless said individual ceases to be in the employ of the
Construction Manager. The Project Manager depicted on Exhibit “D” shall be vested with full authority to
make decisions on behalf of the Construction Manager and all directions given to the Project Manager by
the Owner or its Representative shall be binding upon the Construction Manager. The Project Manager
shall devote his full time to the Work from the date of the Notice to Proceed for the Construction Phase
until the date Substantial Completion is made hereunder. He shall direct, coordinate and supervise all Work,
and ensure that all materials delivered to the site of the Work are inspected to ascertain whether or not they
comply with the requirements of the Contract Documents, and reject all non-conforming materials or
workmanship.
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